REGELUNGSTECHNIK
CONTROLS

Quality policy -

EGELHOF aspires to satisfy its main interested parties: employees, customers, suppliers
and shareholders.

EGELHOF Top Management commits to ensure all needed resources are available to reach
Health and Safety, Environment, Quality and business targets.

SATISFACTION OF THE INTERESTED PARTIES

EMPLOYEES

= Make EGELHOF a safe place to work
= Respect EGELHOF values and guiding principles
= Motivated, self driven, engaged, skilled
and aware people

SUPPLIERS CUSTOMERS

= Best service, best quality,
best innovation and best price
= Problem solving orientation

= Customer Specific Requirements
fulfillment

=  Win-win relationship

= Early supplier integration in order

to have the best product
Supplier development

SHAREHOLDERS

=  Group sustainability, profitability
and competitiveness

= Continuous growth
= Long-term strategy

EGELHOF Top Management commits to:

= Satisfy requirements (customers, legal & regulatory, environmental, social,
safety and health)

= Improve continuously the Quality Management System

= Communicate the quality policy within the organization and to the relevant interested
parties

= Define and review regularly quality targets.

= Adopt a lean approach by improving the company's performance through the involvement
of all employees and the optimization of all resources.
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